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This policy is intended to guide the “Operational” aspect of the Association and lies within the realm of the Executive Director

to implement; however, the Board of Directors (Board) sets this policy for Administration.

Task Force Authority

Task Forces will report to the Executive Director
Task Forces will complete Meeting Notes (which include recommendations) as soon as possible and share them with
the Board once approved.
The Executive Director represents the Task Forces’ recommendations and brings Board decisions back to the Task
Forces.
The Executive Director accountability is to the Board
The Executive Director will be responsible/accountable for Task Forces.
e Task Forces will have clear delegated authority/budget to operate within and make decisions
* Engagement activities will be entrenched in the Policies of the Association and Terms of Reference for Task Forces.

e Task Force Chairs are invited to attend the Fall in-person Board meeting.

The Executive Director performance review will include input from the Task Force Chairs.

The Board will receive Scorecards from each Task Force, as updated.

Program Planning within Board and Task Forces

Program planning is to be done within the guiding principles of the Association, the goals and the Strategic Plan of the
Association (the Board will set those).

Business Plans will be set by each Task Force at the onset of the year with those guiding documents in mind and will be
submitted to the Board for approval.

Task Forces will submit budget requests to the Board in a timely matter to ensure adequate resources are available to
carry out their Business Plans.

The Executive Director is responsible to ensure that Business Plans of each Task Force are reviewed annually.

Legislative Requirements

All legislative requirements with respect to the Association Bylaws, Employment, Contract and other applicable laws are

required.
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